
Highfield School Special Educational Needs Information  

  
At Highfield School we are committed to ensuring that all children become independent learners and 
reach their full potential. We aim to identify children’s individual and specific areas of need ear ly and 
make provision to support them and remove any barrier to learning. 
 
How does the school identify if a child has Special Educational Needs and how will I be 
informed? 
 
At Highfield School we take a graduated response to identifying when children have special 
educational needs and we focus on identifying additional needs as early as possible. 
 
The children’s academic progress is tracked through regular teacher assessments  If we identify that 
a child is making less than expected progress, the teacher will discuss this with you and the Inclusion 
Team will support them to ensure the work is differentiated and appropriate to your child’s level and 
needs.  If your child continues to make less than expected progress despite additional intervention 
and support in class, then they may be identified as having additional learning needs.  When children 
are identified as having additional learning needs, they make be supported through a specific 
intervention programme.   
 
We also identify children as having Special Educational Needs if they are working significantly below 
expected levels for their age.  Where this is the case, children may work with an external agency such 
as PSS or the Educational Psychologist to make further assessments and observations of their 
needs.  Children may be identified as having a Special Educational Need if they have a specific health 
diagnosis from a Paediatrician. 
 
 In addition, children are identified as having Special educational Needs if there are concerns 
regarding their behaviour, self esteem, concentration, attitude and they need extra support from a 
mentor to help improve this. 
 
Finally, concerns raised by a teacher or parent/carer may lead to a child being identified as having 
Special Educational Needs if additional support is required to address the concerns. 
 
Usually if a child is identified as having a Special Educational Need, the parent or carer will already 
know that the teacher has concerns.  You will receive a letter from the Inclusion Leader explaining 
that your child has been put on the Special Educational needs database and the reason why. 
 
Who should I talk to if I think my child has Special Educational Needs? 
 
The Classteacher or Year Group Leader 
The class teacher is responsible for ensuring every child in their class receives high quality first 
teaching within the classroom environment that is adapted and personalised to meet the individual 
needs of every child (this is also known as differentiation).  They will also monitor the progress of 
your child and plan for any additional support they may have.  They are also responsible for ensuring 
your child’s individual needs are shared with, and understood by relevant staff. They should also be 
communicating regularly with you to discuss your child’s needs and progress. 
 

The Lead Practitioner for SEND and Inclusion 
The Lead Practitioner for SEND and Inclusion (also known as SENCo) at Highfield School is Mrs Avril 
Bull.  The Lead Practitioner for SEND and Inclusion is responsible for  coordinating all the support for 
children with special educational needs and disabilities (SEND) and ensuring the school’s Inclusion 
and SEND Policy is implemented in order to make sure all children get a consistent, high quality 
response to meeting their needs in school. They will also liaise with all the other people who may be 
coming into school to help support your child’s learning e.g. Pupil and School Support service or 
Educational Psychology.  
 
Mrs Bull can be contacted on the main school telephone number 0121 647 1708 or via e-mail 
enquiry@hifield.bham.sch.uk 
 
 

mailto:enquiry@hifield.bham.sch.uk


Deputy Head for PACT Inclusion 
Amanda Shotter is the DHT for Inclusion across the Prince Albert Community Trust.  She is 
responsible for ensuring the best possible provision is put into place for all children with SEN in order 
for them to achieve outstanding outcomes.  If your question cannot be answered by the classteacher 
or Assistant Lead Practitioner for SEND and Inclusion, they will discuss it with the Deputy Head for 
Trust Inclusion in order to come up with a solution.  Mrs Shotter works Monday to Thursday and is 
part of the Central Support Team. 
 

We pride ourselves on listening to and building positive relationships with our parents and carers. 
 
How will school support my child? 
We aim to provide personalised provision tailored to each child’s individual needs.  As far as possible 
we ensure that this provision comes through the high quality first teaching, they receive through their 
day to day learning experiences in the classroom.  Sometimes children require additional support 
through an intervention which may be as part of a small group or on their own.  These interventions 
may be delivered in addition to the classroom learning experiences by the child’s teacher, a member 
of the Inclusion Team or a member of the support staff. 
 
Some of the interventions that we use are: 
• Precision Teaching - building a sight-vocabulary using a visual method. This is learning to read 

words by looking at them and remembering them, rather than sounding them out. 

• Words First - a stand-alone programme specifically designed to teach children to read and write 
high frequency words. The scheme takes a carefully structured approach to learning to read and 
write, by linking word recognition and comprehension skills in a series of graded steps. 

• Wellcomm language programme-  a speech and language toolkit used to identify areas of 
concern in language, communication and interaction. It enables targeting of children who have 
language difficulties, from semantics, sequencing and organisation, story structure and memory. 

• Speechlink or Languagelink- support for children with language problems  

• Direct Phonics - synthetic phonics programme for those children who struggle with basic 

literacy.  
• Metra - a programme which improves the ability to read and spell phonically regular words. 

• Fine Motor skills -developing the ability to make movements using the small muscles in hands 
and wrists and to aide handwriting skills 

• Gross Motor skills- activities including walking, running, throwing, lifting, kicking, etc. 
These skills also relate to body awareness, reaction speed, balance and strength. 

• 1:1 mentoring or group mentoring -Mentors spend quality time with a child(ren) They offer 
support and encouragement. 

• Pre-tutoring- identifying what the learners already know and what might cause problems in a 
lesson- addressing this in some learning before the lesson.  

 
There may be times when a child needs more expert support from an outside agency such as 
Educational Psychology, School Nurse, Speech and Language Therapy.  Referrals for such support 
are discussed with parents and forwarded to the most appropriate agency.  Very occasionally, the 
outside agency will complete a programme of work with the child in school but more often they 
provide targets and activities for the child to work on in school and at home. 
 
Occasionally, a child may need a significant amount of support in order to meet their complex needs.  
This will often be provided in the form of 1:1 support from a Senior Inclusion Support Worker for at 
least part of the week.  Usually, children who need this level of support will have or be applying for an 
Education, Health and Care Plan. 
 
The types of SEN that we support are: 
 
Cognition and Learning 

- How your child thinks, learns and understands their world. 
 
Communication and Interaction 

- How your child talks to, listens, responds, plays and learns with other children and 
adults. 



 
Social, Emotional and Mental Health difficulties 

- How your child shows their feelings, negotiates and solves problems in different 
situations and handles changes of routine. 

 
Sensory and/or Physical needs 

- How your child responds to their environment and learning using their senses and 
any diagnosed medical issues. 

 
 
How will I know how Highfield School supports my child? 
Your child’s teacher will talk to you about their support and they will meet with you on a termly basis at  
Parent’s evening to discuss and review your child’s needs, support and progress.  You can also 
request a meeting with the class teacher at another time if you need to discuss further concerns or 
questions.  Children with an Education, Health and Care Plan will have an annual review each year. 
 
Each child will have targets set by the class teacher or Learning Mentor.  The targets will be adapted 
to reflect the pupil’s individual needs.  A copy of these targets will be sent home to parents.   
 
If your child is supported by a Senior Inclusion Support Worker, they will talk to you about their 
support and progress on a regular basis.  Mrs Bull is available for further information and discussion. 
 
How does the school know how well my child is doing? 
As a school we measure children’s progress in learning against National expectations and age related 
expectations.  We make formal assessments four times a year.  Pupil progress meetings are held 
three times a year.  This is a meeting where the class teacher meets the Assistant Headteacher 
responsible for the phase with the Head or Deputy Headteacher to discuss the progress of the pupils 
in their class.  This shared discussion may highlight any concerns so that further support can be 
planned.  The class teacher also continually assesses and monitors each child and notes where 
further support is needed, making a referral to the Inclusion or Pastoral Team if needed. 
 
In addition, Intervention groups are reviewed regularly and usually run for 6 weeks at a time.  
Interventions are all recorded on a provision map and they are reviewed every 6 weeks to see how 
well they are working.  Sometimes, we will decide to continue with an intervention for longer than 6 
weeks.  At other times, we will decide to change the intervention or stop the intervention work 
altogether. 
 
How will I know how my child is doing? 
Class teachers are regularly available in the playground at the end of the day if you wish to talk to 
them about your child’s progress or raise a concern.  You will be able to discuss your child’s progress 
at parents afternoon.  Mrs Bull will also be available for you to speak to at Parents Evening.  If your 
child is supported by a Senior Inclusion Support Worker, you will be able to speak to them on a daily 
basis. 
 
Appointments can be made to speak in more detail to Mrs Bull via the school office or using the 
contact details above. 
 
What can I expect to happen during meetings about my child’s additional needs? 
You may be invited to discuss your child’s needs at regular times throughout the year.  If you have 
concerns or questions between scheduled meetings, you are welcome to contact the school at any 
time to arrange an appointment. 
 
Key staff will be invited to attend the meetings, including outside agencies where appropriate.  You 
are always welcome to bring someone with you for support.  The meeting will usually be held in a 
quiet room in the school and staff will attempt to make this as informal and relaxed as possible. 
 
The purpose of the meeting could be to: 

• Review your child’s current targets and set new ones together. 

• Review your child’s EHCP, if they have one (this will take place annually). 



• To inform you about your child’s progress and suggest ways in which you could support them at 
home. 

• To gather more information from you in relation to your child’s needs. 

• Provide an opportunity to meet with outside agencies who may work with your child (for example 
– Educational Psychologist). 

• To use a person centred approach to support your child at important transition times. 
 
The Special Educational Needs Disability Information Advice and Support service is an organisation 
that provides impartial advice, support and information to parents and children with SEN or disabilities 
about all aspects of special educational needs, in order that parents can make informed decisions in 
relation to their child’s education. SENDIASS can be contacted on 0121 303 5004. 

 
 
How is the Board of Trustees involved in supporting families of children with Special 
Educational Needs? 
The Deputy Headteacher for PACT Inclusion reports to the Board of Trustees every term to inform 
them about the progress of children with SEND; this report does not refer to individual children and 
confidentiality is maintained at all times.  The Board of Trustees agree priorities for spending within 
the Inclusion budget with the overall aim that all children receive the support they need in order to 
make progress. 
 
The Academy Committee for Highfield School is in the process of being formed and when it is there 
will be a designated representitive with responsibility for SEN who sits on the Academy Committee 
and who liaises with the Lead Practitioner for SEND and Inclusion and the  Deputy Headteacher for 
PACT Inclusion to ensure that the Board of Trustees are informed about provision, progress and well-
being of our children with SEN.  
 
If you have concerns about how school deals with your child regarding any SEN issues you can 
discuss these with the Head of School. 
 
What are the admission arrangements for children with Special Educational Needs and 
disabilities? 
The school admission policy is applied to all children with SEND and no child is refused admission on 
the grounds of SEN, disability or medical conditions.  When children start at Highhfield School, an 
induction meeting is arranged where information about the child is shared.  This meeting will involve 
parents/carers and any other professionals who are working with the child.  This information will then 
be shared with school staff. This supports the school to make informed decisions about the nature of 
the provision required to meet the child’s needs. A phased or amended school day may be offered at 
the beginning of the induction process.  
 

 
What support will there be for my child’s overall well being? 
The school offers a wide variety of pastoral support for pupils who are encountering emotional, social 
and behavioural difficulties.  We have a large Inclusion and Pastoral team including a Pastoral 
Leader, Learning Mentors, Playworkers, Senior Inclusion Support Workers, and sports coaches. All of 
these members of staff are available for children who wish to discuss issues and concerns 
 
The Learning Mentors run a variety of well being groups targeting social skills, self esteem, emotional 
well being and anger management.   Children who find lunchtime a struggle will be able to have a 
pass to access the Pastoral room. 
 
Pupils with medical needs 
At Highfield School, we aim to ensure that all children can be fully involved in all aspects of school life, 
regardless of any medical conditions they may have.   If your child requires medication in school, we 
are usually able to support with administering this medication.  If your child requires medication during 
the school day, you should speak to the school office or Mrs Bull and complete the relevant 
paperwork.  On a day to day basis the school office oversee the administration of any medication and 
Miss Brookes/Miss Buccur manage the medicines that are kept in school. 
  



If your child has a complex medical need, you should discuss is with Mrs Bull.  She will work with 
yourself, the school nurse and any other medical professionals involved to compile an individual 
health care plan.  These plans are discussed with all staff who are involved with the child. If special 
arrangements or facilities are required to support your child’s medical needs, you should speak to Mrs 
Bull who will arrange for the special arrangements to be made, in conjunction with Mrs Shotter.  Full 
details of how we support children with medical conditions can be found in the policy on the school 
website. 
 
All staff have regular training regarding conditions and medication affecting individual children so that 
all staff are able to manage medical situations. There are a number of first aid trained staff in school.  

 
How will you help me to support my child’s learning?  
Your child’s teacher will suggest ways of supporting your child’s learning through parent workshops 
that happen each term. They may suggest additional ways of supporting your child’s learning through 
a note in the reading diary, at parents’ afternoons or by arranging a meeting with you.  

 

In addition, a member of the Inclusion or Pastoral Team may meet with you may meet with you to 
discuss how to support your child’s learning, behaviour or emotional needs. 

 

Outside agencies or the Educational Psychologist may suggest advice or programmes of study that 
can be used at home if they have worked with or assessed your child.   

 
Parent/carer workshops and coffee mornings are arranged by the Inclusion and Pastoral Team 
throughout the year, sometimes with invited guests, to encourage an open and relaxed forum where 
advice and ideas can be exchanged.   
 
 
How does the school get more specialist help? 
At Highfield School, if we feel a child needs more specialist help we can work with a range of outside 
agencies. We may need your permission before some specialists will become involved with your 
child. 
 

Agency or Service Who they work with 

Educational Psychology Service 
Dr Anita Soni 

Children with more significant and complex learning needs.  
Provide school staff with advice on teaching strategies, resources, 
individual and whole school training 

Pupil and School Support (PSS) 
Emma Foster 

Provide school staff with advice on teaching strategies and 
resources, individual and whole school training to support pupils with 
difficulties in language, literacy and Maths. 
Individual assessments of pupils who are not making progress in 
language, literacy and maths and advice on next steps. 

Speech and Language Therapy 
Service (SaLT) 

Children who are referred by the GP or school who have specific 
speech or language needs. Provide school with advice on work that 
can be carried out in school as well as providing specific 
programmes in clinic. 

Communication and Autism 
Team 

Deborah Parker 

Children with social and communication difficulties or a diagnosis of 
Autism. 
Provide individual and whole school training for staff with advice on 
teaching strategies, resources for pupils with Autism. 

Sensory Support Service 
Alison Shortt (VI 

Interim 
 

Children with visual or hearing impairments. Provide school with 
advice regarding resources and strategies to support children with 
sensory impairments 



Physical Difficulties Support 
Service 

Siobhan O’Donnell 

Children with gross motor skill difficulties.  
Provide school with advice regarding resources and strategies to 
support children with physical difficulties. 

Health professionals 

Provide advice and support for staff working with individual children 
with health needs. 
School Nurse 
Occupational therapist 
Physiotherapist 
Child Development Centre 

CAMHS 

Children with specific mental health issues e.g. anxiety/ depression. 

 
What training have the staff supporting children and young people with SEND had or will be 
having?  
All staff have received some training related to SEND.  
 
These have included sessions on:  

• Their responsibilities under the 2015 SEN Code of Practice 

• Assessing the language competency of children with EAL 

• How to support pupils with specific learning difficulties in Literacy 

• How to support pupils on the autistic spectrum  

• How to support pupils with behavioural difficulties  

• How to support children with sensory issues  

• The school currently employ an Educational Psychologist for 2 days per half term.  She provides 
training where relevant on strategies to support children with specific needs.  

• The school also has some teaching assistants who have received training enabling them to 
deliver more specialised support.   This includes, Wellcomm language, Precision teaching, Direct 
Phonics. Metra 
 

 
How will my child be included in activities outside the classroom including school trips?  
All school activities and school trips are available and accessible to all children.  Children are never 
excluded from a school activity unless parents specifically request that they don’t take part.   Risk 
assessments are carried out and procedures are put in place to enable all children to participate.   For 
off site visits, where appropriate, we will access support from the Physical Difficulties Support Service 
and our outdoor activities consultancy service, Shapestone Outdoor Consultancy. 
 
If a health and safety risk assessment suggests that that an intensive level of 1:1 support is required a 
parent or carer may be offered the opportunity to accompany their child during the activity in addition 
to the usual school staff. However if you cannot attend your child would not be excluded from the trip. 
 
How accessible is the school curriculum? 
The school curriculum is designed to be inclusive and personalised activities are designed to support 
the individual needs of children. In line with the SEN Code of Practice the class teacher leads on SEN 
for their teaching group and will take advice from the Lead Practitioner for SEND and Inclusion and 
from other agencies. There may be some amendments to lesson planning to which will take into 
account the individual needs of the child, and this will usually be recorded in the class provision map 
or one page profile. Support may be offered by the class teacher, by a teaching assistant or by a 
member of the Inclusion Team.  Accessible resources that support individual needs are made 
available when needed. 

 
How accessible is the school environment?  
As a school we are happy to discuss individual access requirements.  
Facilities we have at present include:  

• Ramps into school to make the site accessible to all.  



• Toilets adapted for disabled users.  

• Double doors in most parts of the building.  

• Automatic doors where appropriate. 

• A wheelchair accessible lift into the lunch hall. 

• Tables where the height can be changed for different purposes. 

• Staff members who speak most community languages. 

• The Inclusion Team and leaders for health and safety work together, conducting termly 
accessibility walks to ensure the school environment is as accessible as possible.  We are 
actively planning further improvements to make the school more accessible and have an up to 
date Accessibility Plan, which you can access here.  

 
How does the school enable children with SEND to engage in activities available to those in 
the school who do not have SEND? 
All children are given the opportunity to participate in all school activities.  Children with SEND are 
actively encouraged to join in with out of hours learning opportunities and wow experiences.  Where 
children or parents are anxious about participating in a particular activity, school staff will support 
parents through informal discussions.  In addition, a familiar adult may support the child in the activity. 

 
How will we support your child through transitions? 
Before your child starts at our school, we will arrange to visit your child in their existing setting at 
home if they are not attending school or pre- school.  In addition we will arrange transition visits that 
are staggered at times of the day to meet the needs of the child eg after school, during class time.  
When your child starts at our school, if it would support their needs and you are in agreement, we will 
start them on a part time timetable for as long as is appropriate.  

 
When they are moving to a new school where possible, we will liaise with the new school to  arrange 
transition visits to the new school, with a familiar member of staff if appropriate.  We can usually 
support your child by arranging for a member of staff who they are familiar with, to go with them but 
we may need to ask you to arrange your own transport to the new school for these visits.  The 
Inclusion Team will also share all information with key personnel at receiving school which includes 
transferring your child’s file securely.  Where possible, we will arrange a review, centred on the needs 
of your child and involving yourself, staff and relevant agencies when appropriate (Person Centred 
Review). 

 
When your child moves into the next class their new teacher will be informed of your child’s likes, 
dislikes and what works best for them using a One Page Profile.  They will bring a copy of this home 
over the summer holiday.  If they are in Reception to year 3 and have complex additional needs, they 
will also have a transition book, which they will bring home to work on with you during the summer. 
 
How are the school’s resources allocated and matched to children’s Special Educational 
needs? 
We have a large Inclusion and Pastoral Team who are able to support children with SEND and deliver 
interventions to meet individual needs.   We aim to ensure that all children who have Special 
Educational Needs and disabilities are supported to the best of the school’s ability within the funds 
available.  We have an Educational Psychologist who is employed by the school for two days per half 

term to further support children with SEND and the staff working with them. 
 

How is the decision made about what type and how much support my child will receive? 
The class teacher or Assistant Headteacher for the phase will discuss your child’s needs with the 
Leader Inclusion and what support they feel your child needs.  The Lead Practitioner for SEND and 
Inclusion will observe your child in class and in the playground and may conduct some individual 
assessments.  The  Lead Practitioner for SEND and Inclusion will discuss your child’s needs and the 
support they require with the Deputy Headteacher for PACT Inclusion and a plan to best support your 
child will be put in place.   
 
Different children will require different levels of support in order to close the gaps in their learning.  
The support provided for your child may need to change from time to time.  When there are any 
changes needed in the support, they will be discussed with you.  You will be notified if your child is 



receiving one to one or small group support outside of the classroom.  Any support will be reviewed 
regularly and therefore may change during the academic year or in future year groups.  

 
How are pupils with Special Educational Needs involved in their own education? 
All pupils are involved and encouraged to take part in their own learning journey, this may be through:  

• Developing and achieving targets 

• Attending parents’ evenings with parents 

• Self-assessment and evaluation 

• All children are encouraged to speak to members of staff if they have a concern or worried about 
anything. 

• Working with Learning mentors 

• Pupil Voice/School Council 

• Pupil questionnaires that are completed at least annually. 

• Pupil conferencing 
 

Children identified with SEN additional needs are also involved in: 

• Annual Review Meetings 

• Developing their One Page Profiles 

• Setting and reviewing their targets 

• Person Centred Review meetings at key transition times 

 
Who can I contact for further information?  

• Your child’s class teacher  

• The Assistant Head teacher for your child’s phase 

• Mrs Bull (Lead Practitioner for SEND and Inclusion) 

• Mrs Shotter (Deputy Head for PACT Inclusion) 

• Mr Knibbs (Head of School)  
Appointments can be made with any of these people through the school Office. Tel: 0121 647 
1708 

 
How can I make a complaint? 
If you are not happy with the provision and support in place for your child, you should contact Mr 
Knibbs, Head of School or Mrs Shotter, DHT for PACT Inclusion in the first instance.  The school 
complaints policy can be found on the school website. 
 
 

How can parents/carers find the Birmingham Local Authority’s Local Offer for SEN? 
 
You can find the Birmingham Local Authority’s local offer by clicking on the link below 
 

https://www.localofferbirmingham.co.uk/ 
 

Where can I go for further information?  
Community Autism Team: https://accesstoeducation.birmingham.gov.uk/communication-autism-team/ 
  
Pupil Support Service: https://accesstoeducation.birmingham.gov.uk/pupil-and-school-support/ 
  

Sensory and physical:  https://accesstoeducation.birmingham.gov.uk/sensory-support/  
 
Forward Thinking:  https://www.forwardthinkingbirmingham.org.uk/ 
  
SALT (Speech and Language):   https://www.bhamcommunity.nhs.uk/patients-public/children-and-
young-people/services-parent-portal/birmingham-slt/ 
  
Occupational Therapy:  https://www.bhamcommunity.nhs.uk/patients-public/children-and-young-
people/services-parent-portal/paediatric-occupational-therapy-service/ 
 

https://www.localofferbirmingham.co.uk/
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 Organisations within Birmingham around Wellbeing: https://the-waitingroom.org/  

https://the-waitingroom.org/

